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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv Oucyunaunvl: TOATOTOBUTH BBIIYCKHUKA, CIIOCOOHOIO IPUHUMATh CTpaTErnyecKkue
pemieHHst B 00JacTH yNpaBIEHUS YEJIOBEYECKHMMH pecypcaMu U o0ecneuuTbh IPPEKTHBHYIO

pealn3anuio BBIOPaHHOM KaJIpOBOW CTPATErvH.

3aoauu oucyuniunur.

- 03HAaKOMUTBCS C OCHOBHBIMHU MOHATUSMHU CTPATETHUECKOT0 YIIPaBICHUSI IEPCOHATIOM;
- paccMOTpeTh Iporiecc GOPMHUPOBAHUS CTPATETHH YIIPABICHUS IEPCOHATIOM;

- MMPpOAHAJIU3UPOBATDH

B3aMMOCBA3b

CTpaTEerHueCKUM yIPaBICHUEM OpraHu3alreil B 1eNIOM;
- U3YYUTb OCHOBHBIE METObI CTPATErMYECKOT0 aHalIn3a KaJIpOBOM CpPEIbl;
- PacCCMOTPETh OCHOBHBIE KaIPOBBIC CTPATETHH,
- U3YYUTb KPUTEPHUH BHIOOpA CTPATETUH YIIPABJICHUS IIEPCOHATIOM U €€ COCTABJISIOIINX;
- pacCMOTpPETh MPOIIECC peaIn3alnuy KaJpOBOil CTpaTeTnu.

CTPATEru4€CKOro

yYhpaBJICHUSA IIEPCOHAIIOM (¢10)

1.2. Hepeqeﬂb IVIAHUPYEMBIX pE3yJabTaTOB oﬁyqe}mﬂ mo JTMCHUIIJIMHE, COOTHECCCHHBIX C
HHAUKATOPaAMH JOCTHKCHHUSA KOMIIeTEeHIINii

KoMnerennus

HNuagukaropsl
KOMIIeTeHII NI

Pe3yabTarbl 00yueHust

OIIK-3. Criocoben
pa3pabaTbIBaTh U
o0ecTeunBaTh peaan3aimio
CTpaTeruu, NOJUTUK U
TEXHOJIOTUH YIPaBICHHS
MePCOHAJIOM OpraHu3aIiH
B IMHAMUYHOM Cpee U
OLICHUBATh UX COLUAIILHYIO
¥ SKOHOMHYECKYIO

3G HEKTUBHOCTD

OIIK-3.1. leMmoHCTpHpYET
CII0COOHOCTD
pa3pabarbiBaTh U
obecrieunBaTh peaan3aiuio
CTpaTerHH yIPaBICHUS
MePCOHAJIOM OpraHU3AIH B
JTUHAMUYHOM CpeJie.

3nams:

- OCHOBHbIE IIPUHIMIIBI (POPMUPOBAHUS
OU3HEC-CTpaTEeruu U CTpaTeruu
YIPaBIEHUS IIEPCOHAIIOM;

- 3Tallbl peaIn3auu KaJIpOBOU
CTpaTeruy;

Ymemo:

- pa3pabaTbIBaTh KaJpOBYIO CTPATETUIO
OpraHU3alu B COOTBETCTBHUHU C €€
LEJSMU U 33Jja4aMu;

- peanu30BaTh KaJApOBYIO CTPATErHIO
OpraHM3alK B TUHAMUYHOMN CPELE;
Braoemy:

- KOMITJIEKCHBIM BHJIEHUEM
COBPEMEHHBIX MPOOJIEM YITPABICHHUS
MIEPCOHAJIOM B OpraHU3allH U
NOHMMAHHE B3aUMOCBS3H YIIPABIICHUS
OpraHu3alnye u KaapoBON CTPATETUN:
- HaBbIKaMHU pa3pabOTKH KaJpOBOii
CTpaTeruy;

- HaBbIKaMH YTIPABJICHMSI IEPCOHAJIOM B
paMKax peajqu3auu KaJapoBOou
CTpaTEruH.

1IK-4. Cniocoben
pa3paboTarh U peaan3oBaTh
CTpaTeruueckoe
YIIPaBJICHUS [IEPCOHAIIOM
OpraHu3aIu

ITK-4.1. [leMoHCTpHpYET
CIOCOOHOCTH pa3paboTaTh
CHCTEMY CTPaTeTH4eCcKOro
YIpaBJICHUS TIEPCOHAIIOM B
OpraHu3aIH.

3Hamub: OCHOBHBIE IPUHLIUATIBI
dhopmupoBaHus OM3HEC-CTPATETUN U
CTpaTeTruu yIpaBJICHUS EPCOHATIOM.
Ymems:

- pa3zpabaTrbIBaTh KaJIpOBYIO CTPATETHIO
OpraHU3aIi B COOTBETCTBHUH C €€
LIEJISIMM U 3a7a4aMU;




- pazpaboTaTh cucTeMy
CTPATETHYECKOTO YIPABICHUS
MEPCOHAIIOM B OPTaHU3AIIHH.

Braoemy:
- HaBbIKaMH pa3pabOTKHU KaJpOBOH
CTpaTeru.
ITK-4.2. [leMmoHCTpHpYET 3nams: 3Tanbl peanu3aluuu KaJpoBoil
CIIOCOOHOCTh OpPraHU30BaTh | CTPATETUH;
CTPaTEru4ecKoe Ymemuw: oprann3oBarh cTpaTeru4eckoe
yIpaBJIeHUE [1EPCOHATIOM yIpaBJIeHUE NIEPCOHATIOM OpPraHU3aLIH.
OpraHu3aLu Braoemyw: HaBbIKaMU yIIpaBiieHUs

IIEPCOHAJIOM B paMKax peajlu3alnuu
KaJIpOBOM CTPATEruu.

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

Jucuummna «CTpaTeru ynpaBIeHUs IEPCOHATIOM» OTHOCUTCS K 00s13aTeIbHON yacTu OJ0Ka
JUCLUIUIMH Y4eOHOI 0 IUIaHa.

2. CTpyKTYpa THCHUIITHHBI
O6mmas TpyA0EMKOCTh IUCHUIUINHBI COCTaBiseT 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI AJIsl 0YHO-3204HOI (POpMBI 00yUeHUs

O6beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOy4YalOImUXCS C MeJaroruyecKuMu
paboTHUKaMu ¥ (WIK) JWIIAMH, TPUBIECKAEMBIMH K peaau3aluyd 00pa30BaTeIbHONW MPOTpaMMBbl Ha
WHBIX YCIOBHSX, IPU MPOBEJACHUH YUEOHBIX 3aHATUH:

Cemectp | Tum yueOHBIX 3aHATHIA KonuuecTBo
4acoB
3 Jlexinmn 8
3 CemuHapbl 16
Bcero: 24

O06beM AUCHUILTUHBL B (hOpME CaMOCTOSTENLHON pabOThl 00YYAIOIIMXCS COCTaBIseT 84
aKaJeMHYECKHX Yaca.

3. Coep:xanue AUCHUILIMHBI

Ne HanmeHoBaHue pa3nena Conep:xanue
AUCIUTLTHHBI
1 | Mecro cTpaTerndeckoro dakTopbl, BAUSIOMNE Ha KOHKYPEHTOCTIOCOOHOCTH
YIIPaBJICHHS NIEPCOHAIIOM B TpyaoBoro notennuana. Kpurepuu s¢hextuBHOCTH
YIIPaBJICHUU OPTraHU3aAIMEi WCIIOJIb30BAaHMS U Pa3BUTHUS TPYAOBOTO MOTEHIIHAIIA.

CrpykTypa 1enei u GyHKIUN yIpaBIeHUS
MIEPCOHAIIOM, OCHOBAaHHAS HA MCITOJIb30BAaHUHU €T0
MOTEHIMATIBHBIX BO3MOXKHOCTEH. [ToHsTHE
CTpaTETUIeCcKOTo ypaBieHus nepconaiom. Lemn n
3ajauu. BnusHue punocodhun MeHepKMEHTa Ha
CTpaTernyeckoe ynpanyieHue nepcoHasiom. CyInHocTh




CTpaTernyecKoro ynpasiaeHus nepconanioM. OCHOBHBIE
MOJIXOJIbI K YIIPABJICHUIO IEPCOHAJIOM.

2 | ®akTopsl BHEIIHEH U BHYTPEHHEH
Cpelbl OpraHu3alyy.

[lonsiTie cpeabl B CTPATErMUYE€CKOM  YIIPaBJICHUMU.
Onpenenenre MOHATUA "BHEIIHSA cpena'.

Mopens natu cuin kKoHKypenuuu M. Ioprepa.
SWOT-ananu3. PEST-ananmu3, COPS-ananus,
CoOanancupoBanHass cucreMa Tnokasatenend. [lomxon
TUTIOBBIX  TPACKTOpUM  pa3BuUTUA  (OCHUMAPKHUHT).
YpoBHH ITPOBEIeHUS] OCHIMAPKHUHTA.

3 | CrpaTernyeckoe yrnpaBicHUE
OpraHu3anuen

[Mukn crparermyeckoro ympanieHus. Pa3zpaboTka
MUccud  (pUpMBI, oOmpeneNeHHe Iene W 3aaad,

pazpaboTka  cTparerud  (UPMBI,  BBIIOJHEHHE
CTpaTerud, BHECEHHE KOPPEKTUB B MUCCHIO, LIEIH,
CTpaTeruw, X0J[ BBITIOJTHEHU S CTpaTEeTUu.

@OpMUPOBAHUE CTPATETUUECKUX LENEH M CTPATETHH
npeanpuaTtus. Buabsl crpareruu.

OpranuzalvoHHbIE TOAX0bI K pa3paboTKe CTpaTeruu.
3HAauEHUE CTPATETNYECKOr0 YIIPABICHUS AJIs

3¢ hEeKTHBHOTO (YHKIIMOHUPOBAHUS MPETPUITHI.

4 | Ctparerust ¥ MOJUTHKA YIIPABICHUS
[IEPCOHATIOM

Mogens cTparernueckoro ynpasieHus [ ondepa.
Tunomnorus cTpaTeruii ynpapieHHs MEPCOHATIOM
Haiiepa-Xonnepa. [lonaTre u BUIbl KaapOBO
MOJIMTUKU. B3aMOCBSI3b CTpaTeruul U MOJTUTUKU
yrpasiaeHus nepconanom. OTaenbHbIe HAITPaBICHUS
peanu3alnuy CTPaTeruy U MOJUTUKU yIPaBICHUS
[IEPCOHAJIOM: IIPUBJICUEHHE [TEPCOHANA, O0ydYeHUe U
pa3BUTHE, OLIEHKA, OIlJIaTa TPY/Ja U BO3HArpaKIeHHeE,
COIII/IaJII)HO'HCI/IXOJIOFI/I‘-IeCKI/Iﬁ KJIMMar,
OpraHU3aIMOHHOE PA3BHUTHE.

5 | OpranuzanuoHHBIEC CTPATETHH
YIIPABJICHUS TIEPCOHATIOM

Crparterus ynpaBieHHs] UHTEUIEKTYyalbHbIM
KaIllUTaJIOM, YIIpaBICHUE U3MEHEHUSIMH, YIIPaBJICHNE
OpraHU3alMOHHON KYJIbTYpOH, CTpAaTErus yIpaBJICHUs
OpeHaoM paboTomaTers.

6 | OyHKIMOHAIBHBIE CTPATETHH
YIIPABJICHUS TIEPCOHATIOM

Crparterus o0ecriedeHus TpPyI0BBIMU PECYPCaMHU,
Crparerus ynpasienus 3¢dexktuBHocThio, CTpaTerus
pa3ButTus nepconana, Ctparerusi BO3HarpaxaeHus,
Ctpaterust pa3BUTHUS TPYAOBbIX OTHOIICHUH

4. O0pa3oBaTe/IbHbI€ TEXHOJIOTHH

Z[J'ISI IMPOBCACHUA y‘{e6HLIX 3aHATHH o JUCHUITIINHE HCITOJIB3YIOTCH pa3jInuHbIC
O6p3.30BaTeJ'IBHI)Ie TECXHOJIOTHH. JIJ'IH oprann3anu yqe6Hor0 mponecca MOXKET OBITH HCIIOJIb30BAHO
QJICKTPOHHOC O6yquHe n (I/IJ'II/I) JUCTAaHIIMOHHBIC O6p3.30BaTeJ'ILHLIC TCXHOJIOTHH.



5. OnleHKa JIAHHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs

5.1 CucreMa oleHUBAHUSA

®opmMa KOHTPOJIS Makc. K0J1M4ecTBO 0AJJIOB
3a oany Bcero
padory

Texyumii KOHTPOJIb: 60 GayioB

- yJacTHe B INCKYCCHH Ha CEMHHape 5 30

- pelIeHue «Kehc-3a1aumy 5 15

- MPAKTHUYECKOE 3aJaHNe 15 15

[TpoMexxyTOUHasl aTTeCTalus — 9K3AMEH 40 GamioB

HToro 3a cemectp 100 6amioB

[Tomy4yeHHBIN COBOKYIHBIM pe3yJbTaT KOHBEPTUPYETCS B TPAAULMOHHYIO LKAy OLICHOK U B
IIKaxy oueHoK EBpomeiickoli cucteMbl nepeHoca u HakoruieHus kpeautoB (European Credit Transfer
System; manee — ECTS) B COOTBETCTBUM ¢ TaOJIUIICH:

Ixana
100-6amtpHas mkana | TpagunroHHas IIKajga ECTS
95 -100 A
8394 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 _55 YJIOBJICTBOPUTEIHHO E
20-49 FX
0_19 HEYJIOBJICTBOPUTEIIBHO HE 3a4TEHO =

5.2 KpuTepuu BbICTaBJECHHS OLEHKH 110 JMCHHUIIIMHE

Bamasl/ | Ouenka mo Kputepun ouieHkH pe3yabTaTOB 00y4eHUsI 10 JUCUUIJINHE

Hlkana | aucuunInHe

ECTS

100-83/ OTJINYHO/ BricTaBnsercs oOy4aronieMycs, €ciii OH TTyOOKO M MPOYHO YCBOWII TEOPETUICCKUN U

AB 384YTEHO MPaKTUIEeCKUN MaTepHa, MOKET NMPOJEMOHCTPHPOBATL OTO Ha 3AHATHAX M B XOZe
MIPOMEKYTOYHON aTTECTAIINH.
OOy4Jaronuiicss UCUEPITBIBAIOIIE U JIOTHYECKH CTPOWHO M3NIaraeT y4eOHBIH MaTepHa,
yMeeT YBSA3BIBATh TEOPHIO C TMPAKTHKOH, CHOpPaBISETCA C pEIICHHEM 3aJad
mpodeCCHOHAIBHON HaNpaBIEHHOCTH BBICOKOTO YPOBHS CIIOXHOCTH, IPAaBHIBHO
000CHOBBIBAET PUHSATHIEC PEIICHUS.
CBO0OOIHO OPUEHTHPYETCS B yUeOHOM 1 MPO(heCcCHOHABHOM JIUTepaType.
OrneHka 1O IUCHMIDIMHE BBICTABISAIOTCS oOOydaromeMmycs C Y4€TOM pe3yiIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.
KommereHnuu, 3akperui€HHble 3a AUCHUILTHHON, C(QOPMHPOBAHBI HAa YPOBHE —
«BBICOKHI.

82-68/ Xoporio/ BricTaBnsieTcss oOydaromeMycs, e€Cid OH 3HAeT TCOPSTHYCCKHHA W MPaKTUYeCKHU

C 3aUTEHO Marepuaj, TpaMOTHO W TIO CYIIECTBY M3JIaraeéT €ro Ha 3aHATHSIX U B XOJe

MPOMEKYTOUHON aTTECTALUU, HE JIOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiicsi NpaBWILHO TNPUMEHSET TEOPETHYECKHE MOJOKEHHUS IPH PEeLIeHHH
NpaKTHYeCKUX 3agad  Npo(ecCHOHANBHOM  HANpPaBIEHHOCTH Pa3HOTO  ypPOBHS
CJIO)KHOCTH, BJIaICCT HCOGXO]II/IMBIMI/I JJIA OTOTrO HAaBBIKAMH U HpI/IéMaMI/I.

JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B y4eOHOU 1 MpodecCHoHaNIEHON TUTepaType.
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

OueHka 1O AMCHUIUIMHE BBICTABIIOTCS OO0ydarolleMycs C Y4ETOM pe3yJIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KommereHnny, 3akpermi€éHHBIE 3a IOUCHUIUIMHON, C()OPMHPOBAaHBI Ha YpPOBHE —
«XOPOIIHN».

67-50/ YJIOBJIETBO- BricTaBnseTcs oOydaromemMycs, €CIM OH 3HaeT Ha 0a30BOM ypOBHE TECOPETUUECKUN H
D,E pI/ITeJILHO/ NPAKTHYECKHH MaTepual, JOMyCKaeT OTACIbHEIC OLIMOKHK MpPU €ro HM3JI0KEHUH Ha
3aHATHAX U B XOJI€ TPOMEKYTOUHON aTTECTALIUH.

OOydarouuiics  WCHBITHIBACT  ONPEIACIEHHBIC  3aTPYIHEHUS B  MPUMCHCHHU
TCOPETHYCCKUX TMOJIOKEHHUIA TPU PEIICHUH MPAaKTUYCCKUX 3a1ad MpoQecCHOHATBHOM
HATPABJICHHOCTH CTAHJAPTHOTO YPOBHS CIIOKHOCTH, BJIQJCET HCOOXOIUMBIMHU IS
3TOro 0a30BBIMU HABBIKAMH U MPHUEMaMHU.

JleMOHCTpHpYET NOCTATOYHBIN YPOBCHD 3HAHUSI YUCOHOM! TUTEpaTyphI IO JUCIUIUINHE.
OreHka 0O JUCHHUIUIMHE BBICTABISAIOTCS OO0ydaromeMmycs ¢ Y4E€TOM pe3yJbTaToB
TEKyUICH U MPOMEKYTOYHOM aTTeCTaINH.

KommereHnuy, 3akpermiéHHble 3a JUCUHUIUIMHON, CHOPMHpPOBAaHBI HAa YpOBHE —
«JIOCTATOYHBIMH».

3a4TCHO

49-0/ HEY/IOBJICT- BricTaBnseTcs oOydaroneMycs, €cIi OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHICCKUN
FFX BOpUTENbHO/ | M TIPAKTHHECKHil MaTepuan, jomycKaeT rpyOble OMMOKK TPHU €ro H3IOKCHWH Ha
3aHATHSIX U B X0O/I€ IPOMEKYTOUYHON aTTECTALINH.

OOyuyaronuiicsl UCIBITHIBACT CEPbE3HBIC 3aTPYAHEHHS B MPUMEHEHUH TEOPETUUECKHX
MOJIOKEHUH MPU PELISHUH MPAaKTUYECKHUX 3a7a4 Npo(hecCHOHANBHOI HalpaBIeHHOCTH
CTaH/IapTHOTO YPOBHS CJIO)KHOCTH, HE BJIaZieeT HEOOXOAMMBIMH JIJIsl STOr'0 HaBBIKAMH U
IpUEMAMH.

JeMoHCTpHpYyeT (parMeHTapHble 3HAHHS Y4eOHOI JIUTepaTyphl IO TUCLUIIIIMHE.
OneHka N0 JHMCHUIUIMHE BBICTABISIOTCS OO0ydaroleMmycs ¢ Y4ETOM pe3yJbTaToB
TEKyIIeH W IPOMEXYTOUHOH aTTeCTAITIH.

KommereHnmn Ha YpOBHE «IOCTAaTOYHBIN», 3aKpEIUICHHBIC 3a TUCHHUIUIMHOW, HE
chopMHpOBaHEHI.

HEC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuadbl) A8 TeKYIIero KOHTPOJS YycleBaeMOCTH,
NPOMEKYTOYHOM aTTecTAUMHU 00y4YaIOIIMUXCH N0 MCIUIITIUHE

HpuMeprle 60NpoCsHl K IK3AMEHY

Crparernyeckast pojib yIpaBJiIeHUs YEIOBEUECKUMU PeCypcaMu

Hogas ctpaTernueckas pojb CIEUaIUCTOB MO YIPABIECHUIO IEPCOHAIOM

B3anMocBsI3b cTpaTeruy opraHu3aliy U CTpaTeruy yIpaBiIeHUs IEPCOHATIOM

BrustHue cTpaTeruy ynpaieHUs IEPCOHAIOM Ha KaJAPOBYIO OJIUTUKY OpTraHU3aIHN

PEST-ananu3

Muccus 1 BUIEHHE OpTaHN3alluH U UX BIMSHUE HAa CTPATETHUECKOE yIpaBICHUE

[IEPCOHAJIOM

7. Kounkypentnsle ctpaterun M.Iloptepa

8. Crpareruu quBepcupUKanuu

9. Crparernn YII [laitepa-Xomnaepa: HHBECTHPOBAHUS, CTUMYJIHUPOBAHHS U BOBJICUCHHOCTH

10. Monenb nsTH CUJT KOHKYPEHITHH

11. TIpomecc pa3pabOTKH CTpaTEruu B OpraHU3AII

12. beHUMapKHUHT ¥ €r0 PoJib B pa3BUTUU OpraHU3aluu

13. ®yHKIIMOHATBHBIE CTPATETUH YIIPABICHUS IEPCOHATIOM

14. Tlogxomp! K yIpaBiICHUIO U3MEHEHUSIMU M UX BITUSHHUE Ha CTPATETUH YIIPABICHHS
NIEPCOHAJIOM

15. TloHsTHE ¥ CTPYKTYpa UHTEIUIEKTYaTHbHOTO KalMTajla OpraHu3aluu

16. OcHOBHBIE CTpaTEeruy UCIOIH30BAHUS 3HAHUN B OpraHU3alMU

ogakrwdE
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17.06yuaromuecs opranu3auy — MOHATHE U CBOWCTBA

18. Ctparerun ynpaBieHHs TaJlaHTAMU

19. Tumosioruu opraHU3alMOHHON KYJIBTYPHI

20. Ctpareruu ynpapiieHHs IEPCOHATIOM IPU MPOBEICHUH U3MEHEHUN

21. SWOT-ananu3 1 ero pojb B CTPATETHYECKOM YIIPABICHUH OpraHU3alueH

Ilpumep ketica ons peuwtenus

3aBox Chemspec (“Xumukatsl’) — 4acThb KpymHOW opraHuzammm ‘‘Speciality Chemicals”,
IIPOU3BOAIIEH U NPOAAIOUICH IHUPOKUNA aCCOPTUMEHT XMMHUUYECKOW IPOIYKLHMH II0 BCEMY MHUPY, U
MMEIOIIUI COOTBETCTBYIOIME 3aBOJBI BO MHOTUX cTpaHaX. 3aBoa Chemspec, QUCIONUpPOBAaHHBINA B
BennkoOputanuu, mpou3BOIUT XUMHUKATHI 1711 00paboTKH BOABI U 75% CBOEW MPOAYKLMHU MPOJALT 32
pyoexom. Chemspec umeer AOBOJNBHO ciaOble CBA3M C CEMBIO JPYTUMH, [PHHAJICKAIIMU
opraam3anun “Speciality Chemicals” 3apy0eXHPIMU XUMHYECKUMH 3aBOJAMH.

ITepconan Chemspec coctaBiseT okono 400 yemoBek, Torjaa Kak B MAaTEPUHCKOM OpraHU3aluu
paboraer okomno 3500 genosek. B uncie 400 genoBek, padoratonux B Chemspec, 3HaUNTEbHAS OIS
BBICOKOKBTU(DHUIIMPOBAHHBIX CIELUUATUCTOB U OOJIbIIOE KOJIUYECTBO PAOOTHUKOB (PHUIUUECKOTO
Tpyda, SBISIOMIMXCS wWieHaMu mpodcoro3a. B mocrmegnune Toabl ObLT  OCYNIECTBICH JUIND
HE3HAYUTENIbHBI HaeM IMepcoHana, HO HE MPOBOAMIOCH HUKAKHX MEPOINPHUSATUN IO Pa3BUTHUIO
NepCOHaJa WIH MO YBOJIBHEHHUIO.

HenaBHo pykoBoactBo opranumzamuu “Speciality Chemicals” mnpuHsIo pelieHHE YCHUIHUTDH
KOOPJIWHAIIMIO JCHCTBUI CBOHMX 3apyOeKHBIX (PHIHANOB (IMPOBECTH TIIOOAIBHYIO HHTETPAIUI0) U
OpraHu30BaTh 0OMEH TEXHUYECKHM U YIPaBIEHYECKUM OMbITOM. J[0 cuX mop ¢uinaisl OCTaBaINCh B
3HAYUTEIBHON CTETIEHW HM30JMPOBAHHBIMU JPYT OT Apyra. [locTaBieHbl enu pa3BUTHSL CBSI3EH U
MOBBILICHUST YPOBHS BOBJICYEHHOCTH IS IMOOIIPEHUS] TBOPYECTBA M 0OoJiee IENIOCTHOTO MOAX0J]a K
OpTraHU3alMOHHOMY pa3BUTHIO. [Ipym 3TOM B OpraHu3amy XOpOUIO MOHHUMAIOT, YTO HEoO0Xoauma
porpaMma rio0aibHBIX EPEMEH.

Bomnpocs! k kelicy

1. Hcnonp3ysi KOHIIEMIHIO OpPraHU3alMOHHOTO pa3BUTHs, OOBSCHUTH IEPCOHATY
Chemspec xapakTep HaMEUYEHHBIX H3MEHEHWH, KOTOphIe OyIyT HWMETh CEpPhE3HBbIE OJITOCPOUYHBIC
MOCNEACTBHS ISl KX 3aBOJa U OCTAJIbHBIX CEMH 3aBOJIOB MATEPUHCKON KOMITaHUU.

2. IlpuBengwte MOBOIBI B TIOJB3y NPUMEHEHHs B JaHHOW CHTyallMd IIOAX0[a,
OCHOBAaHHOTO Ha KOMIIETEHTHOCTH, M TMOJAXOa K Pa3BUTHIO HABHIKOB, a TAaK)K€ M3IIOKUTh HEKOTOPHIE
COOOpaKeHHsI O TENIECO0OPA3HOCTH JPYTUX MEPOTIPUATHIA 10 PA3BUTHIO YEIIOBEUECKUX PECYPCOB IS
YCIIEIIHOTO NPOBECHUS U3MEHEHUSI.

Ipumepol npakmuueckux 3a0aHuul

3aganue 1. Moge/ib cTpaTern4eckoro ynpapJjieHus MepcoHATI0M

*  Onumure BIMSHUE BHEINHEH COLMAJIBHO-DKOHOMHMYECKOM Cpelbl Ha CTpaTeTuu YIpaBJICHUS
IIEPCOHAJIOM Ha POCCUNCKOM MPEIITPUATHH.

= Kak BiMseT OpraHu3alliOHHOE OKPY>KEHHE Ha BHIOOP IEJIN MePCOHANI-CTPATETuu?

»  OnumuTe BIUSHHUE ITOJIOKEHUS npeanpuATusda, €€ MpoulIoro OIbITa, HeHHOCTeI\/’I, HaJINYHbIX
pEeCypcoB Ha CTpaTeruio yMpaBieHUs IepcoHaoM B coBpeMeHHoW Poccum (Ha mpumepe
KOHKPETHOTO MPENNPHUITHS).

3aganmue 2.

CTYJIeHTaM npeajiaractca CpaBHUTH ci1adble U CHUJIbHBIE CTOPOHBI OpraHu3alu B o0jacTu
NepcoHaja, 3aloJHMB MpUJaraeMylo TaOJIUIy U ONpPEAETUTh KaKhe BaKHEHIME COCTaBISAIOIINE
CTpaTernuy YIpaBJICHUs MEPCOHAJIOM YCHUJIMBAIOT KOHKYPEHTOCIIOCOOHOCTh OpraHM3alllM, a Kakue ee
0Ca0IAIOT.

Taxxke npejuiaraeTcst onucaTh MePBOOUYEPEAHBIE U CTPATETMUECKHE MEPBI, KOTOPbIE HE0OX0IUMO
NPUHATH HAa TPEANPUATHH, YTOOBI OJHATH €0 KOHKYPEHTOCIIOCOOHOCTb.
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@DyHKIMHU 110 YIIPABJICHUIO NTepcoHanoM |OueHka
U NTOKa3aTeNn

OueHn Bricokas Cpennsis  |Huzkas [Ouenb
BBICOKAs HU3Kast

[Ipou3BoIUTENBHOCTH TPy

3arpaThl Ha IEPCOHAT

HJ'IaHI/IpOBaHI/Ie TPYyAOBOro nNoTCHIMAaIa

Ot60p 1 HaeM

Anantanus nepcoHaina

[ToaroroBka, nepenoAroToBKa,
MOBBIIICHNE KBATH(DHUKAIIIT

Poranus, ninanupoBanue Kapbepbl

[lepcriekTuBHI TpodheccnoHaIbHOTO
pocta

Pa3ButHe oprann3anmoHHOM
EeSITEIbHOCTH

[lepemerienue nepconana BHYTPH
OpraHu3alnH

praBHeHI/Ie KOMMYHUKAIIUAMU

ConmanpHas 3ammra

TexHuka 6€30MaCHOCTH M OXpaHa
3J10pOBbS

OTHOIIECHUS MEKTY PYKOBOAUTEIISIMU U
pabOTHUKAMH

TexHOI0rnu ynpasieHus IEPCOHATIOM

Hucuunnmna

COKpaH_IeHI/ISI 1 YBOJIbHCHU

Pabora ¢ neHcnonepamu

OueHka u orjiata TpyJa, MOTUBAIUS
TPYAOBOM NEATEIbHOCTH

6. YueOHo-MeToquuecKkoe U MHGOPMALMOHHOE O0ecreyeHue JUCIUILINHBI
6.1 CnMcoKk HCTOYHHMKOB H JIMTEPaTyphbl

HceTounukn
OcHogsHble

1. Tpynosoii konekc Poccuiickoii @eneparuu ot 30 nexadbpst 2001 r. (C mocneayouMu
u3MeHeHusIMu) - hitps://www.consultant.ru/document/cons_doc LAW 34683/

Jluteparypa
Ocnosnas

1. VnpaneHue MepCOHAIOM OpTaHHW3AIMH: CTPATEeTHs, MApKETHHT, WHTECPHAIIMOHATH3AIIHS:
yuebHoe nocobue / A.f. Kubanos, U.b. [lypakoBa. — Mocksa : THOPA-M, 2020. — 301 c. [OBC,
znanium.com. https://new.znanium.com/catalog/product/1067540



https://www.consultant.ru/document/cons_doc_LAW_34683/
https://new.znanium.com/catalog/product/1067540
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2. Konmenuuss KOMIIETEHTHOCTHOTO TOJX0/la B YIpaBJICHUU mepcoHaioM: MonHorpadus /
Kubanos A.S., MutpodanoBa E.A., KonoBanosa B.I'. - Mocksa :HUIL| UTHOPA-M, 2019. - 156 c.
[DBC, znanium.com] https://new.znanium.com/catalog/product/1010783

JlononnumenvHas

1. YnpasneHune nepcoHanom B Poccun: Teopua, oTeyecTBEHHaAn U 3apybexkHaa npakTuka. KH.
2 : moHorpadwma / nog pea. AA. Kubanosa. — M . : UHOPA-M, 2020. — 283 c. [DBC, znanium.com]
https://mew.znanium.com/catalog/product/1039269

6.2 IlepeuyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHET».

HarnwonansHas saekTponnas oudaunorexka (HOB) www.rusneb.ru
ELibrary.ru Hay4unas snekrponnas oubdiamnoreka www.elibrary.ru
Dnexrponnas oubmunorexa Grebennikon.ru www.grebennikon.ru

6.3 IlIpodeccuoHanbHble 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k npodeccruonanbHbIM 0a3am qanubix: https://liber.rsuh.ru/ru/bases

WudopmanroHHbIe CITPaBOYHBIE CUCTEMBI:
1. Koucynberanr [lmoc
2. Tapanr

7. MaTepuajbHO-TeXHHYECKOe o0ecnevyeHue JTUCIIHIIMHBI

Jns  obecrnedeHus — JUCLMIUIMHBI — HCHOJB3YETCS  MaTepuajbHO-TEXHMUYecKas  0aza
00pa30BaTEeNbHOrO YUPEKICHUS: y4eOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIBIOTEPOM U MPOEKTOPOM
JUIsL IEMOHCTPALUU YUEOHBIX MAaTepHAIIOB.

CocTtaB nporpaMmMHOTO oOecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecnieyeHue 06pa3oBaTeJHLHOIO NMPOIECCa IJIsl JIMI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTAMU
310pPOBbSI M HHBAJIN/IOB

B xome peanusanuu IUCLUIIIMHBL HUCIOJIB3YKOTCSA CIEAYIOIIME JONOIHUTEIBHBIE METOJBI
o0y4YeHus, TEKYyIIEro KOHTPOJISI YCHEBAEMOCTH U MPOMEXKYTOUHOM arTecTaluu OOydaromMxcs B
3aBUCUMOCTH OT UX MUHIMBHUIYaJIbHBIX OCOOEHHOCTEM:

® /Uil CJEMBbIX M CIA0OBUIAIIUX: JIEKIUM O(QOPMIISIIOTCS B BHJIE AJIEKTPOHHOTO JIOKYMEHTa,
JOCTYITHOTO € TOMOUIbI0 KOMIIBIOTEpPA CO CIEUHMATU3UPOBAHHBIM MPOTPAMMHBIM 00€CHEUEHUEM;
[IACbMECHHBIE 3a/laHUs BBIIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIELHMAIM3UPOBAHHBIM IIPOTrPaMMHBIM
o0OecrieyeHneM WJIM MOTYT OBIThb 3aMEHEHBbl YCTHBIM OTBETOM; OOECleuMBaeTCsl WHIUBUAYaIbHOE
paBHOMepHOe ocBemieHne He MeHee 300 JIOKC; I BBINOJHEHHS 3aJaHusi MpU HEOOXOIMMOCTH
MIPEIOCTABIIAETCS YBEIMYMBAIOIIEE YCTPOIMCTBO; BO3MOMKHO TaKXKE€ HCIOJIb30BaHHE COOCTBEHHBIX
YBEJIUYMBAIOUINX YCTPONCTB; MHUCbMEHHBIE 3aJJaHNsl 0(OPMIISIOTCS YBETUUYEHHBIM HIPUPTOM; IK3aMeH
1 3a4€T NMPOBOJATCS B YCTHOM (pOpMe MM BBIMIOJIHAIOTCS B MUCbMEHHOM pOpMe Ha KOMIBIOTEPE.


https://new.znanium.com/catalog/product/1010783
https://new.znanium.com/catalog/product/1039269
https://liber.rsuh.ru/ru/bases
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o [UIsl TIYXUX U CIaOOCHBIMIANINX: JIGKIIUH O(QOPMIIIOTCS B BHJE SJCKTPOHHOTO JTOKYMEHTA,
mub0  TPEJOCTaBISETCS  3BYKOYCHIMBAIONIAS — ammaparypa HMHIWBUIYaTbHOTO  IOJIb30BAHMS,
MMUChbMCHHBIC 3aJ[aHUsl BBIMOJHSIOTCS Ha KOMITBIOTEpPE B MHChMEHHOH (opme; dK3aMeH M 3a4éTr
MIPOBOAATCS B MUCHMEHHOM (JOpME Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHUE B (POPME TECTUPOBAHHMSL.

® [UIsl JIUI[ C HapYUICHUSIMH OIOPHO-JIBHUTaTEIILHOTO amnmapara: JEKIUH OQOPMIISIOTCS B BHIE
AJIEKTPOHHOTO JIOKYMEHTa, JIOCTYITHOTO C TIIOMOIIBIO KOMIIBIOTEpa CO CIENUAIN3UPOBAHHBIM
MPOrpaMMHBIM  OOECIIEYeHHEM; TMHCHMEHHBIC 3aJaHWsl BBIMONHSIOTCS HAa KOMIBIOTEPE CO
CTCIUAM3UPOBAHHBIM IPOTPAMMHBIM 00eCIIeueHUEM; PK3aMeH U 3a4€T MPOBOJATCS B YCTHOH hopme
WJIH BBITIOJTHSIOTCS B MUCBMEHHOM (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOMUMOCTH TIpeTyCMaTPUBACTCS YBEITUYCHUE BPEMEHHU ISl TIOATOTOBKH OTBETA.

[Tpoueaypa mpoBeACHUS MPOMEKYTOUHOM aTTECTAIUU JJIsi OOyYaIOIIUXCSl YCTAHABIUBACTCS C
Y4ETOM MX MHIUBHIYaJTbHBIX NMCUXO(U3NIecKX ocobeHHOocTel. [IpoMexyTouHast arTecTaiusi MOXKeT
MIPOBOJIUTHCS B HECKOJIBKO JTATIOB.

[Ipu mpoBeseHWW TPOLEAYPHl OLEHHBAHUS PE3YJIbTaTOB OOYYCHHS IPEIyCMaTpHBaeTCs
WCIOJIb30BAaHUE TEXHUYECKUX CPENICTB, HEOOXOAMMBIX B CBSI3U C MHIUBUAYATHHBIMH OCOOCHHOCTSIMU
oOydJaromuxcsi. OTH CpEICTBA MOTYT OBITh MPEJOCTABICHBI YHUBEPCHUTCTOM, HIH MOTYT
MCTIOJIB30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[TpoBenenue nporeaypsl OICHUBAaHUS PE3YJIbTaTOB OOYUYCHHSI JOIMYCKACTCS C UCIOJIb30BaHHEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIIbHBIX TEXHOJIOTHH.

ObecneunBaeTcst 10CcTynl K HMHGOPMAIMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHeT U1 Kaxaoro odydvaromierocs B (hopMax, aJlallTHPOBAHHBIX K OTPAHHYCHUSIM UX 3[IOPOBBS U
BOCIIPHSATHS UHPOPMALIUY:

e Ui CICNBIX W CIA0OBUISIIUX: B TEYaTHOM Qopme yBeIW4YeHHbIM HIpupToM, B (opme
3JIEKTPOHHOTO JIOKYMEHTa, B (hopme ayauodaiina.

® JIUIS TITyXUX | CI1a0O0CIBIIANINX: B IEYaTHON Gopme, B PopMe FIEKTPOHHOTO TOKYMEHTA.

e Uil 00YYAIOMINXCSI ¢ HAPYIMICHUSMU OIOPHO-IBUTATEIILHOTO arrapara: B Ie4aTHON Gopme, B
(dbopMe AIEKTPOHHOTO JOKYMEHTa, B (popme ayauodaiina.

Y4eOHble ayIUTOpUU i BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThl, HaydyHas
OMOIMOTEKa W WHBIE TIOMENIEHUS Ui OOYYEeHHS OCHAIEHBI CHEIUATBHBIM OO0OpYJAOBaHHEM U
y4eOHBIMU MECTaMH ¢ TEXHUUYECKUMU CPEJICTBAMU O0yUEHUS:

® ISl CIIENBIX U CJIa0OBUISAIIMX: YCTPOWCTBOM JJIsi CKAHUPOBAHMS M UTeHUs ¢ Kamepoir SARA
CE; nmucmuteem bpaiina PAC Mate 20; npuatepom bpaitis EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIANINX: aBTOMATH3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIFOAEH C
HapylUIeHHEM CIyXa U cIab0CHbIIIANINX; aKyCTUYECKII YCUITUTEIh H KOJIOHKH;

o isi OOyYaroIMXCs C HapYHICHUSMH OIMOPHO-IBUTATENILHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMu dproHomudeckumu napramu CH-1; KOMIOBIOTEPHON TEXHUKOH CO CHEIHalbHBIM
MIPOrpaMMHBIM 00eCTIeYeHUEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 IInaHbl ceMUHAPCKUX 3aHATHIH

Tema 1. MecTo cTpaTern4eckoro ynpasJjeHHusi IEPCOHAJIOM B YIIPABJICHUHU OpPraHu3anuen
Bonpocs! nu1s1 06cyxneHus:
1. Kak pasButHe TeopuM YIpaBIE€HHS OKa3ajlo BIUSHUE Ha CTPaTETMYECKOe YIpaBlIEHHE
nepcoHanom?
2. B yem 3akimo4aercsi OCHOBHAS IIeJTb CTPATETHUECKOTO YIPABJICHUS TIEpCOHATIOM?
3. Kakum o0pa3oM Ha cTpaTerndyeckoe yIpaBlieHHE IepCOHAJIOM BIMSAET TJo0anu3arus,
YCUJICHUEC KOHKYPCHIIUU U BBICOKHUEC TEXHOJIOTUI?
4. Kakyio poiib B CTPaTE€rM4ecKOM YIPaBJIEHUH MEPCOHAIOM HIPAIOT COBPEMEHHBIE KOHILIEIIHH
MeHeHKMenTa?
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Tema 2. @axkTOpbl BHELIHEH M BHYTPEHHEH CpeAbl OPraHu3aluu
Bomnpocs! 1151 00cy:KIeHust

1. C1aOunbHOCTh BHEUIHEH CPEJIbI U €€ POJIb B CTPATETHYECKOM YIPABIICHUH.
2. CnocoObl n3MepeHus 1 aHaIN3a HeCTAaOMIBHOCTH BHEIIHEH CPEJIbL.

3. CnocoObl M3MepeHHs U aHaJIu3a MOTeHIHana (PUpPMBI.

4. Tloaxompl K N3MEPEHHIO OPTaHU3AIMOHHOTO MTOTEHIHANa (HUPMBI

Tema 3. CTpaTrernueckoe ynpapjeHue Opranu3anmei
Bomnpocel 1u1st 00cy:KaeHus:
1. OcobeHHOCTH MEXaHHU3Ma CTPATETHUECKOTO YIPABICHUSI.
2. CpaBHUTENbHBIN aHATU3 PA3IUYHBIX TPAKTOBOK MUCCUU (DUPMBI.
3. [IpoOnembl HCTIOIB30BAHUS CHCTEMHOTO TOX0/a B CTPATETHIECKOM YIIPABICHHH.
4. 3anayy UCTONBH30BAHUS CUTYAIIHIOHHOTO MMOAX0/1a B CTPATErMYeCKOM YIIPaBICHHH.
Tema 4. CTpaTerusi ¥ MoJUTUKA YIIPABJIEHHUS NEPCOHATIOM
Bomnpocel 1u1st 00cy:KaeHus:
1. Mogenp cTpaTernyecKoro ynpaBJieHHUs.
2. Tunonorus ctpareruil ynpasiieHus nepconanom [laiiepa-Xonaepa.
3. IlonsTHe M BUIBI KaAPOBOM IOJUTUKH.
4. B3auMOCBS3b CTPaTEruu U KaJApOBOU MOJUTUKH

Tema 5. OpranuzanMoHHbIe CTPATeruy YNPABJIEHHUS N1EPCOHAIOM
Bonpocs! 14151 00cyKIeHus:
Crpareruun 3¢ppekTuBHOT0 (HOPMUPOBAHUS U UCIIOJIB30BAHUS 3HAHUN B OpraHU3aluax
VYnpasiieHue TalaHTaMH KaK CPEJCTBO JOCTUKEHUS CTPATETMYECKUX LI€Ie OpraHu3anun
Posb opranu3aniioHHOM KyJbTYpbI B peajlu3allii CTPAaTeruy yIpaBiIeHHUs NEePCOHATIOM
Crpareruueckoe ynpaBieHUE U3MEHEHUSIMU
Crparerus noctpoeHus opeHia paboToaares
TeMa 6. ®yHKUMOHAJIbHBIE CTPATErMH YIPABJICHHUS NIEPCOHATIOM
Bonpocsl 1151 00cy:Kk1eHus:

1. Crparerus obecrieueHus TPyIOBBIMU pECYpCaMHU: IJIAHUPOBAHUE, YAepKaHUe, THOKOCTb.

2. Crparerus ynpasieHus 3pQpeKTUBHOCTHIO: IUTAHUPOBAHHUE U OLIEHKA Pe3yJIbTATUBHOCTH.

3. Crparerust pa3BUTHs NEpCOHANA: WHAWBHUIyaJIbHOE M OpraHu3allMOHHOE o0yueHue, oOydeHue

PYKOBOIUTEIIEH.
4. Crparerus BO3Harpax/JeHus: yrnpaBjieHHe MOTUBAIMEH, yIIpaBIeHUE 3aTpaTaMHu.
5. Crparerus pa3BuTHsI TPYAOBBIX OTHOIICHUH: JIOSITbHOCTh, BOBIEYEHHOCTb, KOMaHAHas padoTa.

agrdpE

9.2 I'noccapwuii Mo TMCHHUTIJIMHE

AKTHBHasl KapoBas NMOJUTHKA — BJIMSIHHUE YIIPABICHUYECKOTO anmnapara Ha KaJpoBYIO CUTYalHIO B
OpraHM3alMM 3aKJII0YaeTCsl B TOM, YTO PYKOBOJACTBO MMEET HE TOJIBKO NPOTHO3, HO U CPEACTBa A
BO3/ICHCTBUS Ha KaJIpOBYIO CUTYAIIHIO.

ATTecTauMsi KaJApoOB — OJIUH U3 BaXHEHIIMX 3JEMEHTOB KaJpOoBOW paboThI, MpPEICTaBISIOIINN
coboii mepuoandeckoe (OJWH pa3 B TPU- MATHh JIET) OCBHUJIETEILCTBOBAHHME MPO(ECCHOHATBHON
INPUTOJHOCTH M COOTBETCTBUS 3aHMMAEMOW JOJDKHOCTH KaXJ0ro paOOTHUKA OIpeeseHHON
KaTeropuu.

Ba3oBrbie crpaternu (M. IlopTep) — Tpu HampaBiIeHUS TOCTHIKEHUS KOHKYPEHTHBIX NPEHUMYILIECTB:
1) nunepcTBoO B u3zepkKax; 2) auddepeHunanus npoaykuuy; 3) GpokycupoBanue (KOHKYpPEHIIHS).
Bu3sHec-cTpaTerusi — KOHKpETHAs CTpaTerus Ui KOHKpeTHOro 6usHeca. buznec-crparerus sBiseTcs
BayKHEHIIeH MOJCHCTEMONW KOPMOpPaTUBHOW CTpaTeruu 000 KoMMepueckoil opranuzanuu. Eciu
OpraHu3aIys OCYIIECTBIISAET TOJBKO OJAMH OM3HEC, TO OM3HEC-CTpaTerust U KOPIOpaTUBHAs CTpaTerus
MTOJIHOCTHIO COBIAJIAIOT.
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BHemnsia cpena — cpefa, KOTopas OKpy»aeT OpPraHU3alMi0 U OKa3bIBAET MPSMOE WM KOCBEHHOE
BO3/JICHICTBUE HA €€ )KU3Hb U JEATEIBHOCTD.

BHyTpeHHue nmepeMeHHble — 4YacTU OPraHU3ALMHU, CUTyallMOHHbIE (aKTOPbl BHYTPHU HEE, COCTaB U
B3auMOCBsA3U. OCHOBHbIE BHYTPEHHHE IIEPEMEHHBIE OpraHU3aluy, o onpeaeneHuo M. X. MeckoHa,
— 3TO LM, CTPYKTYPA, 3a4a4H, TEXHOJIOTUH U JIIOH.

B03M0:XKHOCTH — 110JI0KUTEIbHBIE TEHACHIIUU U SIBJICHUS BHEIIHEN CPeEJbl, KOTOPbIE MOTYT IIPUBECTU
K YBEJIMYEHHUIO 00beMa Mpojax U HNpuObUIM. TakMMM BO3MOXHOCTSIMM, HAlpUMeEp, SBISIOTCS POCT
J0XOJI0B HaceJIeHHUs, OCIa0JIeHUE MTO3UINI KOHKYPEHTOB H T.JI.

JloJIrocpoyHsble MJIAHBI — MOTYT OBITh KaK CTPAaTErMYECKHMMM, TaK U ONEpaTUBHBIMU. B oTianuue ot
CTpaTErMyecKuX IUIAHOB, KOTOpBIE BKIIIOYAIOT IIEJIM, MX HEPApXHI0, OLIEHKY BHELIHUX YCIIOBHIA,
BHYTPEHHHUE IUIIOCBI U MHMHYChl M OCHOBHBIC HAIIPABJICHMS NEHCTBUH, NOJITOCPOUYHBIE ONEpAaTHBHBIE
TUTaHBI OTHOCSTCS K O0JIee MPOCTHIM YIIPABICHYECKUM HHCTPYMEHTAM.

3akpeiTasgs KagpoBas MOJMTHKA — XapaKTEpU3yeTCs TEM, YTO OpraHMu3alllds OpUEHTHUPYETCs Ha
BKJIFOUEHHE HOBOTO I€PCOHAA TOJBKO C HU3LIETO JOJKHOCTHOTO YPOBHS, a 3aMEIICHUE IPOUCXOAUT
TOJIBKO U3 YHUCJIA COTPYTHUKOB OpraHU3aLuu.

KaapoBasi noiuTnka — reHepajibHOE HaIlpaBlICHHE B pabOTE C MEPCOHATIOM, KOTOPOE OTPEEesIeTCs
COBOKYITHOCTBIO Han0oJiee BayKHBIX, IPUHIUIIHAIBHBIX TOJOKEHUNH U YCTAHOBOK.

KanpoBas pabora — cpencTtBo peanu3aluu KaJpoBOM IMOJMTUKH, IOAYMHEHHOE PEIIECHUIO
BBIJIBUT'AEMBIX €10 3a]1a4 B TOM WJIM MHOM 00J1acTH €A TEIbHOCTH.

KaapoBblii MeHEIKMEHT — 3TO COBOKYITHOCThH NPHHIIUIIOB, METO/IOB, CPEICTB U (OPM yIPABICHHUS
IIEPCOHAJIOM, pa3padaTbIBa€MbIX U HMPUMEHSEMbIX C IeJIbI0 MOBbIIEHUS 3()()EKTUBHOCTH KaapOBOM
paboTHLI.

KomnuiekcHbIi 1MOAX0A K YNPaBJEHHMIO MEPCOHATOM — IIPEJIojaraeT ydyeT OpraHU3alMOHHO-
SKOHOMMYECKUX, COLIMAIbHO-TICHXOJOTHYECKUX, MIPABOBbIX, TEXHUYECKUX, IIEarOTHYECKUX U JIPYTUX
acIeKTOB B MX COBOKYITHOCTH M B3aMMOCBS3M IIPH ONpPEAEISIIOIEH POy COLMAIbHO-I)KOHOMUYECKUX
(hakTopoB.

KopnopaTtuBHasi cTpaterusi — KOpHopaTHWBHasi, WIM HOpTdenabHas, CcTpaTerus, KoTopas
XapakTepu3yeT o0lIee HANPaBICHUE POCTa MPEANPHUITAN, PA3BUTHSI €r0 MPOU3BOCTBEHHO-COBITOBOM
NesITeIbHOCTH.

KpayacopeuHr — npuBiiedeHME K pPELIEHUI0 TEeX WJIM MHBIX [po0JieM HWHHOBAlIMOHHOW
IIPOU3BOJICTBEHHON JIE€ATEIBHOCTU IIUPOKOrO Kpyra JIMI[ JJs HCIOJIB30BAHHUS HMX TBOPYECKHX
CIIOCOOHOCTEM, 3HAHMIl M OmbITa MO TUIY CYOHOJpsiAHOM pPabOTHl Ha JOOPOBOJBHBIX Hadajax c
MPUMEHEHHEM UH(POKOMMYHHUKAIIHOHHBIX TEXHOJIOTHI.

Muccusi opraHu3anMu — OCHOBHasi o0IIasi LeJdb OpPraHU3allid, YETKO BBIpa)KEHHAs NpUYMHA €e
CYILLECTBOBAHMSI MJIU NPEAHA3HAUYCHNUE.

OneparuBHble IUIAHBI — IUJIaHBl TTOBCEHEBHOTO BBINIOJIHEHUS 33Ja4 W ONTHMHU3ALUU PECYPCOB,
KOTOpBIE TPUBJIEKAKOTCS OPraHU3aLNEH.

Opra"nu3anoHHasi KYJAbTypa — BBbIJIEp)KaBIIas HCHBITAHUE BPEMEHEM CHCTEMa KOJUIEKTHMBHO
paszensieMbIX IIeHHOCTeH, yOex1eH!i, 00pa3oB, TpaAuLUi U HOPM MOBEICHHS WICHOB OpraHU3aliH,
OKa3bIBaloOIIasi 3aMETHOE BJIMSHUE HA MTOBECHNE, KaK UHIMBU/IOB, TaK U IPYMII JIOJEH, paboTaronux B
OpraHM3alMH.

Opra"nu3anMoHHasi CTPYKTYpa OPpraHu3aluM — JIOTUYECKash B3aUMOCBSI3b YPOBHEH yIpaBlIeHUS U
MoJIpa3/ieieHuil, MOCTPOCHHAs B Takoi (hopMme, KOTopas 1Mo3BoJisieT Hauboee 3PPEeKTUBHO JOCTUTATh
LeJIe OpraHu3aluu.

OTtkpeiTass KaaApoBas NOJUTHKA — XapaKTepU3yeTcs TEM, 4YTO OpraHu3alus Ipo3padHa s
MOTEHIIUAJIbHBIX COTPYIHUKOB Ha JTIOOOM ypOBHE.

ITaccuBHasi KagpoBasi MOJMTHKA — BJIMSHUE YIPABICHUECKOIO anmapara Ha KaJpoBYIO CUTYalUIO B
OpraHM3allK CBOAUTCS K JIMKBUIALMU HETaTUBHBIX MOCIIEACTBUMN.

Ilepconays — Becb JIMYHBIA COCTaB NPEANPUATHSA, YUPEKACHMS, OPraHM3alMM WM YacTb ITOrO
COCTaBa, MPEACTABIAIONMAs COOOW TPyIIy, OOBEIUHEHHYIO MO NPO(EeCCHOHATBHBIM WA HWHBIM
IIPU3HAKAM.
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Ilepconas ynpaBJjieHHSl — COBOKYIHOCTbh PaOOTHHKOB, OOBEIMHEHHBIX B CIHEIUAIU3UPOBAHHBIC
CITy>KOBI ¥ TTO/Ipa3/ICNICHNUsI, HA KOTOPHIE BO3JIOKEHO BBINOJIHEHNE (DYHKITUHN YIIPABJICHUS.
IlepcnekTUBHBIN MJ1aH PpadoThl ¢ KAPAMU — COJEPKUT TPU OCHOBHBIX pazfena: 1) MeponpusiTus
10 COBEPILIEHCTBOBAHUIO KaJpOBOr0 COCTaBa

(mokazaTenu KadyeCTBEHHOTO COCTaBa KaJpoB, aHAIU3 MX OOHOBJICHUS M pPAacyeT MEePCIEeKTHUBHOU
MOTPEOHOCTH, OINpeAeTeHNEe HCTOYHMKOB KOMIUICKTOBAHUS KaJlpaMH, ONpeeieHHe TpeOoBaHUM K
Pa3IMYHBIM KaTeropusiM pabOTHUKOB, OIICHKA KaJpOB U CO3[]aHUE pe3epBa Ha BBIABI)KEHUE, paboTa ¢
MOJIOJIBIMH CIICLIMAIUCTAMHU U JIP.); 2) MEPONPHUSITUS 10 MOJITOTOBKE, MEPENOATOTOBKE U MOBBIIICHUIO
KBaJIM(UKAIIMKM KaJIpOB, CO3/IAaHUIO €IMHON CHUCTEMBbl HENPEPHIBHOTO 00pa3oBaHus; 3) MEpONpUATHUS
[0 BOCIIMTAHUIO KaJpOB (KYJIBTYPHO-MAccOBas M BOCIHTATEIbHAS ACSITEIHLHOCTh, paboTa B paboynx
OOUIEKUTHUSAX, YKPEIUIEHUE TUCUUIUIMHBI, COKpallleHne TEKy4eCTH KaJpoB, HACTABHUYECTBO U JP.).
Ilnan pa3BuTHS oOpraHu3amuM — pa3pabaTeiBaeTCs Ha CPOK OT OJIHOTO Toja [0 TSATH JIeT.
OCHOBHBIM €ro CoJiep>KaHHueM SIBJISIOTCS MEPCIEeKTUBBI COBEPUICHCTBOBAHUS MPOU3BOJICTBA, MEPEXO/T
K BBIITYCKY HOBOT'O ITOKOJICHUS TIPOYKIIMU, HOBOM TEXHUKHU WJIM TEXHOJIOTHI.

IlnannpoBaHue KajapoBOii PadOTBI — BAXHOE CPEACTBO YIPABICHHUS CHUCTEMOH pabOThI C
IIEPCOHAJIOM.

IMorenunan — COBOKYITHOCTb BCEX BO3MOXKHOCTEH (MaTepHallbHbIX, (UHAHCOBBIX,
MH()OPMAIIMOHHBIX, KAIPOBBIX) IS BBITYyCKA MPOTYKITUU ¥ OKA3aHHSI YCIIYT.

IIpeBeHTHBHAs KaJapoBasi MOJUTHUKA — BIMUSHHUE YIPABICHUYECKOTO ammapara Ha KaIpoBYIO
CUTYyaIlMI0O B OpraHU3allMM 3aKII0YaeTcss B TOM, 4YTO KaJapoBas TIOJUTHUKA BEIETCS Ha OCHOBE
KPaTKOCPOYHOT'O U CPEIHECPOUYHOTO MPOTHO3UPOBAHMS, OJHAKO OpPTraHU3allds HE UMEET CPEACTB s
BIIMSIHMS HA HEE.

PeakTHBHAs1 KaIpOBasi NOJUTHKA — BIMSIHHUE YIIPABICHYECKOTO anmnapara Ha KaJpoBYIO CUTYaIUIO
B OpraHU3aIlii OTPAHUYMBACTCS OTIEPATUBHBIM KAJPOBHIM IIIAHUPOBAHHEM.

Pe3epB pykoBoAsiIIMX KAaApOB — crenUaibHO CHOPMUPOBAHHAS TpyMia pabOTHUKOB, MO CBOUM
KauecTBaM COOTBETCTBYIOIIUX TPEOOBAHUSM, MPEABSIBISIEMBIM K PYKOBOJIUTEISIM OMPEIEICHHOTO
paHra, MpOUIEAIINX aTTECTAlMOHHBIA OTOOp, CHEIHAIbHYIO YIPAaBIEHYECKYIO MOATOTOBKY H
JOCTUTTINX TOJOXHUTEIBHBIX PE3YIbTAaTOB B MTPO()ECCHOHATLHOM IS TSIIBHOCTH.

Poranusi kaapoB — mpolelypa Ha3HAYCHHUs, B paMKax KOTOPOH MeCTO paboThl, JODKHOCTH
KOHKPETHOTO0 pabOTHUKA MOTYT MEHSAThCA 110 TOPWU3OHTAIM TIPH TOBBIICHUH WM CBOCH
KBaJIU(DUKAITIH.

CucteMHBIH NMOAX0A K YNPABJEHUIO MEPCOHAJIOM — OTPAKAET Y4YET B3aUMOCBSI3€H OTIENIbHBIX
acTeKTOB YIPaBJIEHHs KaJpaMU U BBIpa)kaeTcs B pa3pabOTKe KOHEUHBIX LN, OnpeaeeHUH myTei
UX JOCTHXKEHMS, CO3JaHUHU COOTBETCTBYIOILEIO MEXaHU3Ma YIPaBJIECHUs, OOECHEeUrBaOIIEr0o
KOMIUIEKCHOE TUIAHUPOBaHME, OPraHU3alMI0 U CTHUMYJIHPOBAHUE CHUCTEMBbI pabOTHl C KajJpamMH Ha
IIPOU3BO/JICTBE.

Crparernyeckue 1eJd — KOHKPETHbIE KOJIMYECTBEHHbIE (peXe KadeCTBEHHbIE, HO OJHO3HAYHO
I/IHTCpHpCTI/IpyeMBIG) IIoKa3aTCJii U CPOKHM HX JOCTUIKCHHSA, KOTOPBIC BBICTYIIAIOT KPUTCPUAMU
3G GEKTUBHOCTH peaan3aly IPUHATON CTPATErHu.

Crparermyeckuii IJaH — JOKYMEHT, BKJIIOYAIOIUN (HOPMYIMPOBKY MHUCCHHM OpraHMU3allUM, €€
Lesned, aHaiau3 BHEIIHEM M BHYTPeHHEH Cpeabl, BBIPAOOTAHHYIO CTpATeruio, a Takke
IIOCJIEI0BATEIBLHOCTD ACUCTBUH 110 €€ pean3alliu.

Crparernyeckoe nJIaHHPOBAHHME — JIEATEIHLHOCTb MO pa3padOTKe CTPATErnu U €€ KOHKPETU3aluK B
(dhopMe CTpaTernyeckoro IiaHa.

Crparernyeckoe ynpasjJeHHMe — TIPOLECC, ONPEICISIIOIIMM  MOCIEI0BAaTENbHOCTh  JI€HCTBUN
OpraHM3alu Mo pa3paboTKe W pealu3allid CTPATerdd M BKIIOYAIOUIMI: TOCTAHOBKY IlelieH,
BBIpAOOTKY CTpaTerui, ornpeereHue HeOOXOJUMBIX PECYPCOB M MOAJIEpKaHUE B3aMMOOTHOLIEHUH C
BHEUIHEH cpeioi, KOTOPhIE MO3BOJISIOT OpraHU3alKi JoOOUBAThCS TOCTABIEHHOM LIEH.

Crparernss — o0oOmaroniasi MoJelb JIeHCTBUN, HEOOXOAMMBIX Ul JTOCTH)KEHHUS IOCTABJICHHBIX
JOJITOCPOYHBIX LEJEeM IMyTeM KOOPAWHALMM M PACIPENEIeHUs pecypcoB KommaHuu. Ilo cymectsy,
CTpaTerusi eCTh HabOp MpaBUJI JUISl IPUHATHUS PEIIEHUH, KOTOPHIMH OpraHU3alusl pPyKOBOACTBYETCS B
cBoeil nesTenbHOCTH. [Ipoliecc pa3paboTKu cTpaTeruu BKIIIOYaeT: 1) ompeeneHue KOpHnopaTUBHON
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MUCCUH; 2) KOHKPETH3aIMI0 BUICHHS KOPHOpPAIMH M IOCTAaHOBKY Leiel; 3) (QopMyJIupOBKY U
peanu3anuio CTpaTeruu, HalpPaBJICHHONW Ha JOCTUKEHUE LIECIIEH.

Crparterusi ynpapJjieHUsl TNE€pPCOHAJIOM — TEHEPAIbHBIM IUJIaH JCUCTBUM 1O JOCTHKEHUIO
JOJTOCPOYHBIX II€JIel OpraHM3alM 3a CYET pead3alld M pa3BUTHs €€ TPYJIOBOrO MOTEHIHUaIa C
Y4ETOM U3MEHEHUN COCTOSIHUS BHELIHEH CpeJibl.

YnpasiieHue nmepcoHaJIOM — IIPOLECC IUIAHUPOBAHUS, OPraHU3alMM, PyKOBOJCTBA, MOTUBALMM M
KOHTPOJIS 1eATEIbHOCTH paOOTHUKOB, 00ECIICUNBAIOIINN JOCTHKEHNE TOCTABIICHHBIX LIETICH.
YnpasiieHueckMii aHAJM3 — IPOLECC KOMIUIEKCHOTO aHaliu3a BHYTPEHHMX pECypcoB U
BO3MOXKHOCTEH MPEINpUsITHsI, HAIIPABJICHHbII Ha OLIEHKY TEKYIIEro COCTOSHUSI OM3Heca, ero CUIbHBIX
U CJIa0BIX CTOPOH, a TAK)KE BBISIBIIEHUE CTPATErMUECKUX MPOOIIeEM.

@OyHKUHMOHAJIbHBIE CTPATerHM — CTpaTeruu, pa3zpadarbiBaeMble (PYHKIMOHAIBHBIMU OTAEIAMHU U
ci1y>k0aMu OpraHu3ali Ha OCHOBE KOPIIOPATUBHOM U JI€JI0BOM CTPATETUH.

YesoBeyeckne pecypebl — TEPMHUH, XapaKTEPU3YIOLUIUI ¢ KAYECTBEHHOM, COJIepKaTeIIbHOW CTOPOHBI
KaJpOBBIH COCTaB WJIM BECh MEPCOHAT OPraHU3alUK, pabouyro CHITy W TPYIOBBIE PECYypChl OTpPACIy,
pPEruoHa, CTpaHsbl B LIEJIOM.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI JTUCIUILIAHBI

]_IGJIB JAUCHUIIIMHBL: TIOATOTOBUTHL BbIITYCKHHKA, CIIOCOOHOTO INpUHUMATh CTPATCTUYCCKUC
pemieHus B 00JacTU yNpaBJIEHUS 4YEJIOBEYECKHMMM pecypcaMu U obOecneuuTb SPPEKTHUBHYIO
peanu3aluio BHIOpAaHHOM KaIpoOBO CTpaTEeTHH.

3aza4yy IUCUUIUIAHBL

- O3BHAKOMHUTLCA C OCHOBHBIMH IMMOHATUSAMU CTPATCTUUCCKOI'O YIIPABJICHUS ICPCOHAIIOM;

- paccMOTpeTh Ipolecc GOPMUPOBAHUS CTPATETUH YIIPABICHUS IEPCOHAIIOM;

- [POAHAJIM3HUPOBATh  B3aUMOCBA3b  CTPATErMYECKOTO  YIPABICHHUS  IEPCOHAIOM  CO
CTPaTErMYeCKUM yNPaBICHUEM OPraHU3alned B LIEIIOM;

- U3y4YUTh OCHOBHBIE METOJIbI CTPATErHYECKOT0 aHAIN3a KaJpOBOM CPE.Ibl;

- pacCCMOTPETHh OCHOBHBIE KaJPOBBIE CTPATEIUH;

- U3YYUTh KPUTEPUH BBIOOpA CTpATErUu YIPaBICHUSI IEPCOHATIOM U €€ COCTABJIAIOIINX;

- pacCMOTPETH MPOLIECC PEATU3ALUN KaJPOBOM CTpaTeruu.

B PE3YIbTAaTC OCBOCHUA NUCHUIIIMHBI O6yanOHlHﬁCH JOJIDKCH:

Buame:

1. ocHOBHbIE NPHUHIMIBI (HOPMHUPOBAHUS OH3HEC-CTPATETUH U CTpPATETHU YIpPaBIICHUS
MIEPCOHAIIOM;

2. 3TaIbl pearu3aluy KaapoBOl CTPaTETUH.

Ymemn:

1. pazpa0aTbIBaTh KaJIpOBYIO CTPATErHI0 OPraHU3aLMU B COOTBETCTBUH C €€ LEJSIMH U 3aJjadyaMH;

2. peann30BaTh KapOBYIO CTPATErni0 OpraHu3alyy B JUHAMUYHOM cperie.

Braoemy:

1. KOMILJIEKCHBIM BUJICHEM COBPEMEHHBIX ITPOOJIEM yIIPaBJIEHUS [IEPCOHATIOM B OpraHU3alNKU U
[IOHMMaHKE B3aUMOCBSI3M YIPABJICHUs OpraHu3alel U KaJpoBOil cTpaTeruu:

2. HaBbIKaMU pa3pabOTKH KaJipOBOW CTPATErvy;

3. HaBBIKaMH YIIPaBJICHU [IEPCOHAJIOM B paMKax peaju3aluu KaJpoBOil CTpaTeruu.



